ABAOULUSI SDBIP 


IDP 

\ OBJECTIVE 

OBJECTIVE 

ACTIVITIES 

INDICATOR 
FUNDING 
SOURCES- 
%UARTER 1 

1 QUARTER 

2 

QUARTER 

3 

QUARTER4 

RESPONSIBLE 

PERSON 

Cross Cutting: 
IDP 

To restructure 
the 2012- 
2013 IDP to 
meet credible 
standards by 
December 

2012 

4- Draft secondary Process 

Plan 

4- Establish Committees 
^ Restructure situation 
analysis 

'i- Restructure Objectives 

4- Restructure Strategies 
^ Restructure Projects 

4- Restructure alignment 

4- Submit to council for re- 
approval 

Established 

committees 

IN HOUSE 

Draft 

Document for 
re-approval 

N/A 

N/A 

IDP Manager 

Cross Cutting: 
PMS 

To draft and 
implement a 
performance 
management 
System by 

June 2013 

4- Draft a performance Cycle 

4- Review Policy 

4- Review PMS framework 

4- Submit draft documents for 
approval 

4- Draw Institutional Score 
card 

4- Draw Individual score cards 

4- Conclude performance 
agreements 

4- Review performance 

Adopted Cycle 

policy, 

framework, 

Individual 
Performance 
Review and 
remedial 
action if 
necessary 

Individual 
Performance 
Review and 
remedial 
action if 
necessary 

Individual 
Performance 
Review and 
remedial 
action if 
necessary 

PMS Manager 

INSTITUTIONAL DEVELOPMENT & ORGANISATIONAL TRANSFORMATION | 


Improved 
adherence to 
the principles 
of Good and 
fair 

governance 

To coordinate 
annual policy 
review 
workshop by 
October 2012 

^ Submit over and above other 
policies the following 
policies: 

^4- PMS, Employment 

(recruitment, placement & 
transfer, training & 
development and retention), 
occupational health & safety, 
SNT, overtime, Supply chain, 
indigent. 

Draft Policy: for 
approval 




Manager in the 
Office of the 
Municipal 

Manager 

DONE 

Staffing 

To Coordinate 
the 

recruitment 
process for 
the 

appointment 
of the 

Municipal 
Manager by 
September 
2012 

yi Draw master list 
'4- Solicit council resolution for 
establishing the shortlisting 
and Interview panel 

4- Shortlist suitable candidates 
^4- Coordinate Interviews 

Submit recommendations to 
EXCO to Council 

Council 
resolution 
appointing MM. 




Acting Municipal 
Manager 

NOT COMPLETE 


To coordinate 
the review of 
the 

organizational 
Structure by 
September 
2012 

4- Draw an action plan for 
consultation meetings with 
Departments, 

4- Visit Departments with 

EXCO member responsible 
for HR, Union 
representatives 

4- Collate structure 

4- Afford union 7 working days 
for comment 

4- Solicit LLF comments 

4- Present to the portfolio, 

EXCO 

4- Submit to council for 
approval 

Draft 

Organogram: for 
approval 




Manager in the 
Office of the 
Municipal 

Manager 

NOT COMPLETE 

Municipal 
Transformati 
on and 

Informing the 
community of 
municipal 

Receive requests from various 
Departments - Approved by 
Director - Place advert in media 

Internal - 25% 
(R585 500.00 for 
2012/2013 

Internal - 
25% 

Internal - 
25% 

Internal - 
25% 

Director 

Corporate 

Services/Manage 


Institutional 

Development 

issues and or 
informing 
interested 
parties of 
vacancies. 

as requested 

financial year) 




r General 
Administration 


Keep the 
Directorate up 
to date and at 
the cutting 
edge of Local 
Government 
Environment 
and giving 
advice to 
political 
representative 
s. 

Subscribe to Local Government 
Related Periodicals 

Internal - 25% 

R2 500.00 

Internal - 
25% 

R2 500.00 

Internal - 
25% 

R2 500.00 

Internal - 
25% 

R2 500.00 

Director 

Corporate 

Services/ 

Manager General 
Administration 


To keep the 
Municipal 
buildings 
clean & 
hygienic. 

Daily cleaning of buildings 
making use of cleaning liquid, 
dishwashing liquid, furniture 
polish, black bags and other 
cleaning material as required. 

Internal - 25% 

RIO 000.00 

Internal - 
25% 

RIO 000.00 

Internal - 
25% 

RIO 000.00 

Internal - 
25% 

RIO 000.00 

Manager General 
Administration/Ch 
ief Records 

Officer 


To increase 
the level of 
efficiency of 
staff by 
training them 
on relevant 
work 

objectives 

and 

attendance of 
Municipal 
related 
conferences 
to give inputs 

Attendance of Municipal related 
conferences to give inputs as 
well as attendance of sessions 
to increase the level of efficiency 
of the staff by being well 
informed 


Internal - 
50% 

R15 000.00 

Internal - 
50% 

R15 000.00 


Director 

Corporate 

Services 





To provide 
legal services 
to the 

Municipality. 

Requests received for legal 
assistance, identify competent 
service provider on the data 
base, instruct the relevant 
service provider 

Internal Total 
budget R450 
000.00 spent as 
and when 
needed. 

Internal Total 
budget R450 
000.00 spent 
as and when 
needed. 

Internal Total 
budget R450 
000.00 spent 
as and when 
needed. 

Internal Total 
budget R450 
000.00 spent 
as and when 
needed. 

Director 

Corporate 

Services 


Provide 

efficient 

postage, 

stationery and 

printing 

service for the 

Municipality 

Prepare, print and distribute 
agendas in terms of Rules of 
Order. Print letters and notices 
to the public and post all 
postage of the Municipality. 

Internal - 25% 

R89 047.00 

Internal - 
25% 

R89 047.00 

Internal - 
25% 

R89 047.00 

Internal - 
25% 

R89 047.00 

Manager General 
Administration/Ch 
ief Records 

Officer 


Provide 
efficient and 
accurate 
support 
service to 
Council and 
its 

committees 

Prepare and distribute agendas 
in terms of Rules of Order, 
provide admin support for 
meetings of Council and provide 
fully fledged secretariat services 
to committees . 

As above 

As above 

As above 

As above 

Manager General 
Administration 


Provide staff 
members with 
assistance to 
deal with 
social 
challenges. 

Receive and or identify staff 
needing assistance. Obtain 
outside professional service 
providers. Post of Wellness 

Officer to be filled. Provision be 
made in the 

adjustment budget to fill the post 
of Wellness Practitioner. 

Internal budget 
of R50 000.00 
spent when the 
need arises. 




Director 

Corporate 
Services/Manage 
r Human 

Resources 


Capacity 
building and 
skills 

development 

Receive staff training requests 
source service providers and 
appoint in consultation with 

SCM. 

Internal budget 
of R950 000.00 
as and when 
training is 
needed. 




Director 

Corporate 
Services/Manage 
r Human 

Resources 


Provide 

accurate and 

reliable 

information 

Technology 

Systems. 

Maintain the entire electronic 
communications systems and 
attend to IT related breakdowns 

Internal total 
budget of 

R1 356.00 spent 
as and when 
needed. 




Director 

Corporate 
Services/Manage 
r IT 




BASIC SERVICE DELIVERY 


WATER SERVICES 

Access to 
basic service 
delivery 

Repair leaks 
on the 
Klipfontein 
and 

Bloemveld 
bulk pipelines. 

Repairing leaks and installing air 
valves 

COGTA 

GRANT(R 3,6 
mil) 

25% work done 
R900 000.00 

50% work 
done 

R1 

800 000.00 

75% work 
done 

R2 

700 000.00 

100% work 
done 

R3 

600 000.00 

Manager Water & 
Sanitation 


Replacement 
of meters 

Replace stolen and damaged 
meters on an on-going basis 

Internal 

funding(R 

3 000 000) 

No. replaced 

No. replaced 

No. replaced 

No. replaced 

Manager Water & 
Sanitation 


Repairs and 
maintenance 
to burst water 
pipes, pumps 
and valves. 

Repairs to damaged 
infrastructure on an on-going 
basis 

No. replaced 

No. replaced 

No. replaced 

No. replaced 

Manager Water & 
Sanitation 

ELECTRICITY 

Access to 
basic service 
delivery 

Repairs and 
maintenance 
of electricity 
infrastructure 

Robots 

Internal Funding 
Budget 
(R250,000) 
R62,500 

Internal 

Funding 

Budget 
(R250,000) - 

Internal 

Funding 

Budget 
(R250,000) - 

Internal 

Funding 

Budget 
(R250,000) - 

Manager 

Electricity: 

KG Tupper 





R125,000 

R187,500 

R250,000 




Electricity Mains 

Internal Funding 
Budget 
(R500,000) - 
R125,000 

Internal 

Funding 

Budget 
(R500,000) - 

Internal 

Funding 

Budget 
(R500,000) - 

Internal 

Funding 

Budget 
(R500,000) - 

Manager 

Electricity: 

KG Tupper 





R250,000 

R375,000 

R500,000 




Buildings (substations) 

Internal Funding 
(R50,000) - 
R12,500 

Internal 

Funding 

Budget 
(R50,000) - 
R25,000 

Internal 

Funding 

Budget 
(R50,000) - 
R37,500 

Internal 

Funding 

Budget 
(R50,000) - 
R50,000 

Manager 

Electricity: 

KG Tupper 



Public Lighting 

Internal Funding 
Budget (R1 
million) - 

Internal 

Funding 

Budget (R1 

Internal 

Funding 

Budget (R1 

Internal 

Funding 

Budget (R1 

Manager 

Electricity: 

KG Tupper 





R250,000 

million) - 

R500,000 

million) - 

R750,000 

million) - 

R1,000,000 



General 

Infrastructure 

Internal Funding Budget 
(R500,000) - R125,000 

Internal Funding 
Budget 
(R500,000) - 

R250,000 

Internal 

Funding 

Budget 
(R500,000) - 

R375,000 

Internal 

Funding 

Budget 
(R500,000) - 

R500,000 

Manager 

Electricity: 

KG Tupper 

General 

Infrastructure 


Major 

Substations 

Internal Funding Budget 
(R500,000) - R125,000 

Internal Funding 
Budget 
(R500,000) - 

R250,000 

Internal 

Funding 

Budget 
(R500,000) - 

R375,000 

Internal 

Funding 

Budget 
(R500,000) - 

R500,000 

Manager 

Electricity: 

KG Tupper 

Major Substations 


Overhead 

Lines 

Internal Funding Budget 
(R500,000) - R125,000 

Internal Funding 
Budget 
(R500,000) - 

R250,000 

Internal 

Funding 

Budget 
(R500,000) - 

R375,000 

Internal 

Funding 

Budget 
(R500,000) - 

R500,000 

Manager 

Electricity: 

KG Tupper 

Overhead Lines 


Transformers 

Internal Funding Budget 
(R500,000) - R125,000 

Internal Funding 
Budget 
(R500,000) - 
R125,000 

Internal 

Funding 

Budget 
(R500,000) - 
R125,000 

Internal 

Funding 

Budget 
(R500,000) - 
R125,000 

Manager 

Electricity: 

KG Tupper 

Transformers 


Protection 

Relays 

Internal Funding Budget 
(R200,000) - R50,000 

Internal Funding 
Budget 
(R200,000) - 

R100,000 

Internal 

Funding 

Budget 
(R200,000) - 

R150,000 

Internal 

Funding 

Budget 
(R200,000) - 

R200,000 

Manager 

Electricity: 

KG Tupper 

Protection Relays 


Energy 

Efficiency 

Internal Funding Budget 
(R100,000) - R25,000 

Internal Funding 
Budget 
(R100,000) - 

R50,000 

Internal 

Funding 

Budget 
(R100,000) - 

R75,000 

Internal 

Funding 

Budget 
(R100,000) - 

R100,000 

Manager 

Electricity: 

KG Tupper 

Energy Efficiency 


To develop & 
implement an 

Funding needs to be sourced 




Manager 

Electricity: 

To develop & 
implement an 





Electrification 
Master Plan 
within the 
ESKOM & 
municipal 
boundaries. 

with ESKOM and Department of 
Energy require assistant from 

MM 




KG Tupper 

Electrification 
Master Plan 
within the 

ESKOM & 

municipal 

boundaries. 


Coronation 

Metering 

Replacement of faulty meters 

Source Funding 
from CogTA 
require 

assistance from 
the office of the 
MM 




Manager 

Electricity: 

KG Tupper 

ROADS AND STORM V 

IVATER 

Access to 
basic service 
delivery 

Construction 
of New Gravel 
Road ( 
Ntshenteka 
Road G.Okm) 

Gravelling of Rural Road 

(R416 513.14) 
5.5KM 

R250 000.00 

6.0KM 

R416 513.14 



Manager Projects 
and Contracts 

SG Sibiya 


Construction 
of New Gravel 
Road ( 
Bhekumtheth 

0 Road 2km ) 

Gravelling of Rural Road 

(R 550 000) 
2.1km 

R 510 000 

2.1km 

R 550 000 



Manager Projects 
and Contracts 

SG Sibiya 


Construction 
of New Gravel 
Road 
(eSigodini 

Road 2.2km ) 

Gravelling of Rural Road 

( R831 313.28 
2.2km 

R700 000.00 

2.2km 

R831 313.28 



Manager Projects 
and Contracts 

SG Sibiya 


Construction 
of New Gravel 
Road 

(KwaTsheku 
Road 5.2km ) 

Gravelling of Rural Road 

(R1 082 

709.86) 

3.5km 

R550 000.00 

5.2km 

R1 082 

709.86 



Manager Projects 
and Contracts 

SG Sibiya 


Construction 
of New Gravel 
Road ( 

Nceceni Road 
3.7km ) 

Gravelling of Rural Road 

(R1 085 

730.33) 

2.0km 

R600 000.00 

3.7km 

R1 085 

730.33 



Manager Projects 
and Contracts 

SG Sibiya 


Construction 
of New Gravel 

Gravelling of Rural Road 

(R2 141 

518.64) 

6.4km 



Manager Projects 
and Contracts 



Road ( 
eMathema 
Road 6.4km ) 


4.5km 

R900 000.00 

R2 141 

518.64 



SG Sibiya 


Construction 
of Gravel 

Road ( 
Mgobhozi 

Road 6.1km ) 

Gravelling of Rural Road 

(R2 027 

330.92) 

0.3km 

R80 000.00 

6.1km 

R2 027 

330.92 



Manager Projects 
and Contracts 

SG Sibiya 


Construction 
of New Road 
in 4 Wards 

Gravelling of Rural Roads 10 km 

(R9 

700 000.00) 
RO.O 

RO.O 

R2 

500 000.00 

R9 700 000.0 

0 

Manager Projects 
and Contracts 

SG Sibiya 









Access to 
basic service 
delivery 

Construction 
of Bitumen / 
Blacktop 

Road 

(Ngwane 

Road 1.8km ) 

Construction of Bitumen Road and 
Related Storm-water 

(R4 260 

926.71) 

1.5km 

R3 000 

000.00 

1.8km 

R4 260 

926.71 



Manager Projects 
and Contracts 

SG Sibiya 


Construction 
of Bitumen / 
Blacktop 

Road ( 
Bhekuzulu 
Phase 6B Bus 
Route 2.1km ) 

Construction of Bitumen Road and 
Related Storm-water 

(RIO 476 
175.95) 

0.5km 

R600 000.00 

l.Okm 

R4 500 

000.00 

2.1km 

R7 550 

000.00 

2.1km 

RIO 476 

175.95 

Manager Projects 
and Contracts 

SG Sibiya 


Laying of the 
Bulk Outfall 
Sewer ( 

Vryheid ext 

16 to Bulk 
Outfall Sewer 
Ikm ) 

Laying Bulk outfall Sewer 

( R1 146 

241.50 ) 

0.4km 

R350 000.00 

l.Okm 

R1 146 

241.50 



Manager Projects 
and Contracts 

SG Sibiya 


Electrification 
of Houses ( 
Mhlongo 
farm, New 
England, 

Trador farm. 

Electricity connection for 2000 
houses 

DoE Funding: 
(R4 658 

306.63) 

1500 

connections 

RIOOO 

000.00 

2000 

connections 

R4 658 

306.63 



Manager Projects 
and Contracts 

SG Sibiya 





Ncengumusa, 

Mdundubezini 

and 

surrounding 
areas = 2000 
connections 








Electrification 
of Houses ( 
Vrede / 

Clifdale = 130 
connections) 

Electricity connections for 130 
houses 

(R2 500 

000.00 ) 

0.0 connectio 

ns 

RO.OO 

60 

connections 
R700 000.00 

130 

connections 

R2 500 

000.00 


Manager Projects 
and Contracts 

SG Sibiya 


Electrification 
of 700 

Houses in 
Alpha and 
Alpha East 

Mine 

Electricity connections for 700 
houses 

(R 

8 000 000.00) 

R80 000.00 

R580 000.00 

R3 580 000.0 

0 

R8 000 000.0 

0 

Manager Projects 
and Contracts 

SG Sibiya 




Internal 

Funding 

(R 

3 400 000.00) 

R 850 000.00 

Internal 

R1 

700 000.00 

Internal 

R2 

550 000.00 

Internal 

R3 

400 000.00 

Manager Roads 
& Storm Water 

PJ Ndlovu 

Access to 
basic service 
delivery 

Repairs and 
maintenance 
of roads 
infrastructure 

Repairs of potholes 

540 m2 

1080 m2 

1620 m2 

2160 m2 

Manager Roads 
& Storm Water 

PJ Ndlovu 



Blading of access roads 

324 km 

648 km 

972 km 

1296 km 

Manager Roads 
& Storm Water 

PJ Ndlovu 



Gravelling of gravel roads 

0 km 

3 km 

6 km 

10.5 km 

Manager Roads 
& Storm Water 

PJ Ndlovu 



Cleaning of storm-water drainage 

m 

m 

m 

m 

Manager Roads 
& Storm Water 

PJ Ndlovu 



Replacing of concrete kerbs 

m 

m 

m 

m 

Manager Roads 
& Storm Water 

PJ Ndlovu 



Repairs and maintenance of side 
waiks 

m2 

m2 

m2 

m2 

Manager Roads 
& Storm Water 











PJ Ndlovu 



Repairs and maintenance of drive- 
ways 

m2 

m2 

m2 

m2 

Manager Roads 
& Storm Water 

PJ Ndlovu 



Installation of storm-water pipes 

m 

m 

m 

m 

Manager Roads 
& Storm Water 

PJ Ndlovu 


Repairs and 
maintenance 
of roads 
infrastructure 

Repairs of potholes 

540 m2 

1080 m2 

1620 m2 

2160 m2 

Manager Roads 
& Storm Water 

PJ Ndlovu 









LOCAL ECONOMIC DEVELOPMENT (planninc 

d 

1. Coordinate 
land use, 
sustainable 
activities 
(SDF) 

Coordinate 
and develop 
and SDF by 

30 June 2013 

SDF for Emondlo, Hlobane, 
Coronation and Louwsburg 

Indicator: 

Seek funding 
Funding: 
R2million 
Source: 

COGTA 

Indicator: 

Secure 

funding and 

appoint 

service 

provider 

Funding: 

R2million 

Source: 

COGTA 

Indicator: 
Service 
provider to 
commence 

with the 
contract. 
Funding: R2 
million 

Source: 

COGTA 

Indicator: 
Complete 
contract and 
submit SDF 
for approval 
to EXCO for 
approval 
Funding: R2 
million 

Source: 

COGTA 

Director 

Development 

Planning 

2. Urban 

Design for 
Vryheid CBD 
area 

Solicit funding 
for the 

drafting of the 
Urban Design 
Framework by 
30 June 2013 

To audit business activities in the 
CBD area 

Indicator: 

Seek funding 
Funding: R 

700 000 

Source: 

COGTA 

Indicator: 
Compile 
terms of 
reference; 
Advertise and 
appoint 
service 
provider 
Funding: R 

700 000 
Source: 
COGTA 

Indicator: 

Service 

provider 

commences 

with the 
contract 
Funding: R 

700 000 
Source: 
COGTA 

Indicator: 
Complete and 
submit to 

EXCO for 

approval 

Funding: 

R700 000 
Source: 

Project 

Management Unit 
-P.M.U 


3. Access to 
adequate and 
affordable 
housing 

To invite 
developers to 
develop and 
build 

affordable 
houses in 
Lakeside. 

Service 115 stands and build 
affordable housing units 

Indicator: To 

identify 

stands 

Funding: R 0 
Source: 

Private 

Indicator: 
advertise for 
proposals. 
Funding: R 0 
Source: 

Private 

Indicator: 

Appoint 

service 

provider 

Funding: R 0 

Source: 

Private 

Indicator: 
Commence 
and complete 
30% of 
project 

Funding: R 0 
Source: 

Private 

Nomusa 

Shabalala - 
Senior Housing 
Admin Officer 

4. Vryheid 

Truck Stop 

To make land 
available for 
the 

development 
of a truck to 
stop heavy 
vehicles from 
entering the 
Vryheid town 

Register identified site zoned for a 
truck stop. 

Advertise for proposals. 

Indicator: 
Accept 
quotations for 
the 

registration of 
the Truck 

Stop 

Funding: R12 
000 

Source: 

Municipality 

Indicator: 
Appoint 
service 
provider to 
register the 
Truck Stop 
Funding: 

R12 000 

Source: 

Municipality 

Indicator: 
Service 
provider to 
commence 

with the 
registration 
Funding: R12 
000 

Source: 

Municipality 

Indicator: 
Advertise for 
proposals to 
build the truck 
stop 

Funding: 

Source: 

Municipality 

Project 

Management Unit 
-P.M.U 

5. Industrial 
land in 

Vryheid 

Identify 
suitable land 
for industrial 
purposes by 

30 June 2014 

Negotiate the identified owned by 
Spoornet to be transferred to the 
Municipality 

Indicator: 
Identify the 
land and 
negotiate 
with Spoornet 
Funding: R1 
million 

Source: 

Spoornet 

/COGTA 

Indicator: 
Negotiations 
with Spoornet 
to finalize the 
transfer of 
the land 
Funding: R1 
million 

Source: 

Spoornet 

/COGTA 

Indicator: 
Negotiations 
with Spoornet 
to finalize the 
transfer of 
the land 
Funding: R1 
million 

Source: 

Spoornet 

/COGTA 

Indicator: 
Finalize the 
funding 
Funding: R1 
million 

Source: 

Spoornet 

/COGTA 

Project 

Management Unit 
-P.M.U 

6. Spatial 
Development 
Framework for 
AbaQulusi 
Phase 1 

Obtain SDF 
for AbaQulusi 

Draw up specifications to go out on 
tender and appoint service provider 

Indicator: 

Draw up 

specifications 

Funding: 

RIOO 000 

Source: 

Municipality 

Indicator: 
Advertise for 
and appoint 
service 
provider 
Funding: 

RIOO 000 
Source: 

Indicator: 
Commence 
with the 
contract 
Funding: 

RIOO 000 

Source: 

Municipality 

Indicator: 
Submit to 
EXCO for 
approval 
Funding: 

RIOO 000 

Source: 

Municipality 

Project 

Management Unit 
-P.M.U 








Municipality 




TOURISM 

1: Tourism 
and Road 

Safety 

Awareness 

Make the 
public and 
visitors aware 
of tourist 
attractions 
and road 
safety in 
AbaQulusi 

Tourism and Road Safety 

Awareness Campaign on the R34 
road to Melmoth by 2*^^ quarter 

Indicator: 

Solicit and 
confirm 
sponsorships 
for goodie 
bags to be to 
motorist 
during the 
event 

Funding: R20 
000 

Source: 

Sponsors 

Indicator: 
Commence 
with the 
planning of 
the event to 
be held in the 
last month of 
the second 
quarter. 
Funding: R20 
000 

Source: 

Sponsors 

Indicator: 
Report back 
to the 

Development 
Planning 
Portfolio 
Funding: R20 
000 

Source: 

Sponsors 


Alet Swanepoel - 
Tourism Officer 

2. Tourism 
Indaba 

To create and 
promote 
awareness of 
the tourist 
attractions 
within the 
districtby 30 
June 2013 

Liaise with other municipalities in 
the district to participate and update 
attractions. 

Reserve and book a stall to be part 
of the AbaQulusi May Fair 

Indicator: 

Liaise with 
local 

municipalities 
Funding: R7 
000 

Source: 

Municipality 

Indicator: 
Obtain 
updated 
information 
on tourist 
attractions 
from local 
municipalities 
Funding: R7 
000 

Source: 

Municipality 

Indicator: 
Reserve and 
confirm the 
Mayfair stall 
Funding: R7 
000 

Source: 

Municipality 


Alet Swanepoel - 
Tourism Officer 

3. Bio Swiss 

Farming 

Development 

Job creation 
and poverty 
alleviation by 

30 June 2014 

Vegetable farming. Training of 
individuals on farming and 
operation of the farming factory 

Indicator: 

Obtain 

proposals for 
the project 
Funding: R9 
million 

Source: 

DEDT/NEF 

Indicator: 
Evaluation of 
proposals 
Funding: R9 
million 

Source: 

DEDT/NEF 

Indicator: 
Appointment 
of service 
provider 
Funding: R9 
million 

Source: 

DEDT/NEF 

Indicator: 
Serviced 
provider to 
commence 

with the 
training 
Funding: R9 
million 

Source: 

DEDT/NEF 

Project 

Management Unit 
-P.M.U 


4. Private 
Hospital 

To build a 
private 

hospital by 30 
June 2014 

Identify and rezone land for the 
purpose of building a private 
hospital 

Indicator: 
Identify land 
Funding: R70 
million 

Source: 

Private 

Indicator: 
Clarify and if 
necessary 
rezone the 
land correctly 
Funding: R70 
million 

Source: 

Private 

Indicator: 
Approval of 
building plans 
for the 
hospital 
Funding: R70 
million 

Source: 

Private 

Indicator: 
Investors to 
appoint 
contractor 
Funding: R70 
million 

Source: 

Private 

Project 

Management Unit 
-P.M.U 

5. Emondlo 
Thusong 

Centre and 
Transport 
Intermodal 
Facility 

To centralize 
the transport 
facility and 
erect a ‘one 
stop shop’ for 
the 

government 
departments 
and to house 
informal 
traders by 30 
June 2014 

Identify and rezone land, source 
funding, appoint consultants and 
contractor 

Indicator: 
Identify land 
and source 
funding and 
appoint 
consultant 
Funding: R35 
million 

Source: 

COGTA/ 

Dept. of 
Transport 

Indicator: 
Finalize 
design with 
consultant 
and advertise 
on tender 
Funding: R35 
million 

Source: 

COGTA/ 

Dept. of 
Transport 

Indicator: 
Appoint 
contractor 
Funding: R35 
million 

Source: 

COGTA/ 

Dept. of 
Transport 

Indicator: 
Contractor to 
move onto 
site for the 
commencing 
of 

construction 
Funding: R35 
million 

Source: 

COGTA/ 

Dept. of 
Transport 

Director 
Development 
Planning / Project 
Manager 

6. Emondlo 
Shopping 

Centre 

To build a 
fully functional 
shopping 
centre by 30 
June 2014 

Identification of land and approval 
building plans 

Indicators: 
Identify land 
for the 
proposed 
shopping 
centre 

Funding: R 0 
Source: 

Private 

Indicator: 
Accept and 
approve 
building plans 
Funding: R 0 
Source: 

Private 

Indicator: 

Building 

Inspection on 

buiiding 

activity 

Funding: R 0 

Source: 

Private 

Indicator: 
Building 
Inspection on 
buiiding 
activity 

Funding: R 0 
Source: 

Private 

Project 

Management Unit 
-P.M.U 

7. LED 
Conference 

To promote 
AbaQulusi to 
potential 
investors 
AbaQulusi by 
30 June 2013 

Identify investment areas within 
AbaQulusi and prepare a marketing 
strategy for AbaQulusi 

Indicator: 
Identify 
potential 
investors 
Funding: R60 
000 

Source: KZN 

Indicator: 

Secure 

venue 

Funding: R60 
000 

Source: KZN 
DEDT 

Indicator: 

Send out 
invitations 
Funding: R60 
000 

Source: KZN 
DEDT 

Indicator: 

Hold 

conference 
Funding: R60 
000 

Source: KZN 
DEDT 

Project 

Management Unit 
-P.M.U 







DEDT 





HOUSING 

1. Housing 
Sector Plan 

To update the 
existing plan 
compiled in 
2009 by 30 
June 2013 

Obtain information from ward 
councilors and updating of plan 
internally 

Indicator: 

Obtain 
information 
Funding: RO 
Source: 
Municipality 

Indicator: 
Compile plan 
Funding: RO 
Source: 
Municipality 

Indicator: 
Submit to 
EXCO for 
approval 
Funding: RO 
Source: 
Municipality 


Nomusa 

Shabalala - 
Senior Housing 
Admin Officer 

2. Vryheid Ext 
16 Housing 
Project 

Build 2500 
units of which 
903 units to 
be by 30 
December 

2013 

Contractor already on site, currently 
seeking land for phase 2 of the 
construction 

Indicator: To 
identify land 
for phase 2 
Funding: R71 
million 

Source: Rural 
Development/ 
Human 
Settlements 

Indicator: 
Submit 
request to 

Rural 

Development 
to purchase 
land 

Funding: R71 
million 

Source: Rural 
Development 
/ Human 
Settlements 

Indicator: 

Liaise with 
Rural 

Development 
on the project 
Funding: R71 
million 

Source: Rural 
Development 
/ Human 
Settlements 

Indicator: 

Liaise with 
Rural 

Development 
on the project 
Funding: R71 
million 

Source: Rural 
Development/ 
Human 
Settlements 

Nomusa 

Shabalala - 
Senior Housing 
Admin Officer 

3. 

Bhekumthetho 

Housing 

Project 
approved by 
Dept. of 

Human 

Settlements 

Building of ± 
3000 units for 
informal 
settlements of 
which 1000 
units to be 
completed by 
30 June 2016 

To appoint implementing agent to 
commence with project 

Indicator: 

Implementing 

agent 

appointed, 

project to be 

approved by 

Human 

Settlements 

Funding: R75 

million 

Source: Dept. 

Human 

Settlements 

Indicator: 
Design of top 
structure to 
be approved 
by Dept. 
Human 
Settlement 
Funding: R75 
million 

Source: Dept. 

Human 

Settlements 

Indicator: 
Contractor to 

commence 

with 

construction 
Funding: R75 
million 

Source: Dept. 

Human 

Settlements 

Indicator: 150 
units to be 
completed 30 
June 2013 
Funding: R75 
million 

Source: Dept. 

Human 

Settlements 

Nomusa 

Shabalala - 
Senior Housing 
Admin Officer 

4. Gluckstadt 
Housing 

To build 1115 
units to be 

To complete a feasibility study, 
advertise for proposals and appoint 

Indicator: 

Appoint 

Indicator: 

Agent to 

Indicator: 

Agent to 

Indicator: 

Feasibility 

Nomusa 

Shabalala - 


Project 

completed by 
30 June 2018 

an implementing agent 

implementing 
agent and 
introduce to 
the 

community 
Funding: R55 
million 

Source: Dept. 

Human 

Settlement 

submit 
program an 
all studies to 
be 

undertaken 
Funding: R55 
million 

Source: Dept. 

Human 

Settlement 

commence 

with the 

feasibility 

study and 

report 

progress 

Funding: R55 

million 

Source: Dept. 

Human 

Settlement 

study to be 
completed 
Funding: R55 
million 

Source: Dept. 

Human 

Settlement 

Senior Housing 
Admin Officer 

! FINANCIAL VIABILITY 

Compiling 
Sources of 
Funding 

To research 
and compile a 
funders list in 
category and 
distribute to 
all 

departments 

for 

applications 
by December 
2012 

^ Conduct a research on types of 
funders, 

4- Sort funders in category 

4- Distribute list 

4- Monitor departmental 
applications 

Research raw 
findings 

List in 
category 

Number of 
applications 

Evaluation 
report on 
funding 
solicited. 

Manager in the 
Municipal 
Manager’s office 

Municipal 
Financial 
Viability & 
management 

Objective: 
Assistance 
given to 
mayor in 
presentation 
of budget 

Preparation of the Mayor's financial 
portion of the speech, and assist 
with preparations of the roadshows. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

BUDGET 

PLANNING 

Municipal 
Financial 
Viability & 
Management 

Objective: 

Mid-year 

situation 

regarding 

performance 

ofthe 

municipaiity 
and the state 
of the budget 

Preparation of the Mid year report 
and submission to council by the 

31st January each year in terms of 
section 72 of the MFMA. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

BUDGET 

PLANNING 


Municipal 
Financial 
Viability & 
Management 

Objective: 
Monthly 
budget 
statements 
submitted to 
the Mayor as 
required by 
section 71 of 
the MFMA 

Monthly reporting. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

BUDGET 

PLANNING 

Municipal 
Financial 
Viability & 
management 

Objective: 
Preparation of 
adjustment 
budget 

Preparation of the adjustment 
budget and tabling before council 
before 28 February each year. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

BUDGET 

PLANNING 

Municipal 
Financial 
Viability & 
management 

Objective: 
Preparation of 
budget in time 

Compliance with the Budget / IDP 
process plan. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

BUDGET 

PLANNING 

Municipal 
Financial 
Viability & 
Management 

Objective: 
Reports on 
utiiization of 
conditionai 
grants from 
COGTA and 
Nationai 
Treasury 

Target 

This function is to be perfomed 
every month. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

BUDGET 

PLANNING 

Municipal 
Financial 
Viability & 
management 

Objective: 

Service 

deiivery and 

Budget 

Impiementatio 

n Plan for 

Finance 

This is to be done together with the 
budget. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

BUDGET 

PLANNING 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
compile a 
credible 
budget 
according to 
the MFMA 

Observe all legislations and 
alignment with IDP. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

BUDGET 

PLANNING 

Municipal 

Financial 

Objective: To 
strictly adhere 

System locking of votes to prevent 
overspending. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

BUDGET 

PLANNING 




Viability & 
Management 

to Budget 
Control 
according to 
MFMA 







Municipal 
Financial 
Viability & 
Management 

Objective: 
Compliance 
with the 
reporting 
system 
required in 
terms of 
Section 74 of 
the MFMA 

Done every month, quarter and 
annually. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

BUDGET 

PLANNING 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
ensure 

timeous 
submission of 
in-year 
Financial 
Reports in 
accordance 
with the 

MFMA 

Done every month, quarter and 
annually. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

BUDGET 

PLANNING 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
ensure 

timeous 
submission of 
Financial 
Statements 
(MFMA) 

Done annually before 31 August. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

BUDGET 

PLANNING 

Municipal 
Financial 
Viability & 
Management 

Objective: 
Preparation of 
a financial 
plan for the 
Municipality 

Part of the budget process. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

BUDGET 

PLANNING 

Municipal 
Financial 
Viability & 
Management 

Objective: 
Controls 
should be in 
place to 
prevent and 
detect fraud. 

Fraud prevention policy in place, as 
well as delegations. Annual review. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

CFO 




Municipal 
Financial 
Viability & 
Management 

Objective: 
Strategic 
pianning 
session for 
the 

department 

To be done in the first quarter. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

CFO 

Municipal 
Financial 
Viability & 
Management 

Objective: 
Management 
of the budget 
and 

compiiance 
with the 

MFMA 

Budget versus actual reporting. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

CFO 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
be 

determined 
annuaiiy in 
iine with the 
budget 

To be done when the departmental 
need requirements have been 
presented. During the first quarter. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

CFO 

Municipal 
Financial 
Viability & 
Management 

Objective: 
Actions taken 
to prevent 
unauthorized 
and wastefui 
expenditure 
and other 
iosses 

Approved levels of delegations and 
compliance with MFMA. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

CFO 

Municipal 
Financial 
Viability & 
Management 

Objective: 
Keeping of 
records of 
finances 
according to 
prescribed 
norms and 
standards 

This should be in terms of MFMA 
and treasury regulations. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

CFO 

Municipal 
Financial 
Viability & 
Management 

Objective: 
Monthiy 
reconciiiation 
of expenditure 
and revenue 
accounts 

This should be in terms of MFMA 
and treasury regulations. Reported 
Monthly. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

EXPENDITURE 





(suspense 
accounts and 
Bank 

reconciliation) 







Municipal 
Financial 
Viability & 
Management 

Objective: To 
ensure 

effective 
delegations 
are done in 
writing 

In terms of treasury regulations. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

CFO 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
ensure the 
effective 
impiementatio 
n ofprojects 
budgeted for 

Reported to treasury and COGTA 
monthly. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

CFO 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
achieve an 
unqualified 
audit opinion. 

Addressing all AG queries from the 
previous financial year in time. 
Compliance with all Municipal 
Regulations. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

CFO 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
ensure that all 
surplus funds 
of council is 
invested 

Monthly preparation of the 
investment register per the 
investment policy. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

CFO 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
ensure that 5 
interns are 
employed at 
all times. 

To be complied with in terms of 
treasury regulations. Monitoring of 
contract periods of the interns. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

CFO 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
ensure the 
timeous and 
accurate 
payment of 
salaries and 
benefits 

The 25th to the 31st monthly. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

EXPENDITURE 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
pay all 
creditors 
within 30 

In terms of MFMA. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

EXPENDITURE 





days. 







Municipal 
Financial 
Viability & 
Management 

Objective: 
Improve 
access to free 
basic services 

Processing of new applications 
timeously, review of the indigent 
register every month, spot checks 
of indigents. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

INCOME 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
ensure that all 
cashiers 
balance on a 
daily basis. 

Daily cash ups and banking in the 
next working day. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

INCOME 

Municipal 
Financial 
Viability & 
Management 

Objective: 
Compliance 
with monies 
owed to the 
municipality to 
be paid within 
30 days 

Monthly credit control procedures, 
including disconnections for 
outstanding balances. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

INCOME 

Municipal 
Financial 
Viability & 
Management 

Objective: 
Advise on 
disconnection 
of services. 

Advise to Technical department. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

INCOME 

Municipal 
Financial 
Viability & 
Management 

Objective: 
Monitoring of 
credit control 
and debt 
collection 
policies 

Review of policies annually during 
the budget process. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

INCOME 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
Ensure actual 
income 

versus 
budgeted 
income will 
realise 

Monthly billing versus income 
received analysis done. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

INCOME 

Municipal 
Financial 
Viability & 
Management 

Objective: 
Meter reading 
is done 
timeously and 
accurately 

Monitoring of the contractor to 
ensure all households are read, this 
is done monthly. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

INCOME 




Municipal 
Financial 
Viability & 
Management 

Objective: To 
reduce 
outstanding 
debtors 

Disconnections, increase deposits, 
hand overs. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

INCOME 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
ensure that 
Municipai 
Stores 
maintains 
sufficient and 
proper stock 
ieveis 

Quarterly stores count. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

SCM 

Municipal 
Financial 
Viability & 
Management 

Objective: To 

update and 

manage 

councii’s 

assets 

according to 

Asset 

Management 

Poiicy 

Quarterly fixed asset count. 
Maintenance of an asset register. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

SCM 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
ensure that aii 
assets of 
councii are 
insured 
against risks 

Insurance policy renewed every 
year, a claims report submitted to 
council monthly. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

SCM 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
report aii 
suppiy chain 
deviations to 
Councii. 

These deviations should be in 
terms of section 36 of the SCM 
policy and MFMA. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

SCM 

Municipal 
Financial 
Viability & 
Management 

Objective: To 
report on the 
impiementatio 
n of Suppiy 
Chain 
quarteriy to 
councii. 

Report to be submitted to council 
quarterly. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

SCM 

Municipal 

Financial 

Objective :To 
deveiop and 

Database review every month. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

SCM 




Viability & 
Management 

maintain a 

credibie 

Procurement 

database and 

Contract 

management 

function. 







Municipal 
Financial 
Viability & 
Management 

Objective: To 
monitor 
adherence to 
the SCM 
reguiations 
and poiicies 
byaii 

Departments, 

and 

centraiisation 

ofSCM 

functions. 

Review of all SCM reports monthly. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

SCM 

Municipal 
Financial 
Viability & 
management 

Objective: To 
be 100% 
compiiant with 
the SCM 
reguiations 

Review of all SCM reports monthly. 

Inhouse 

Inhouse 

Inhouse 

Inhouse 

SCM 

















GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Annual Report 

To coordinate 
the drafting, 
adoption, 
publishing 
and 

submitting of 
quarterly, half 
yearly and 
annual 
reports to 
relevant 
bodies by 

^ Establishing committees, 

’J- Issue compliance circular for 
timely submission of 
information, 

4- Issue circular on compliance 
dates to secure attendance and 
sitting of the committee 

4- Submit draft reports for 
approval 

4- Publish reports in the chosen 
media 

Published 

Quarterly 

report 

Published 
half year and 
Turnaround 
plan 

Published 

Third quarter 
report 

Published 
annual report 

Manager in the 
Municipal 

Manager 



June 2013 







Improved 
adherence to 
the principles 
of Good and 
fair 

governance 

To increase 
interface 
between the 
Audit 

Committee 
and Council 

-4- Review the AC charter, Submit 
approved annual internal audit 
plan, 

4- Submission of audit Committee 
statements with all performance 
reports to the relevant 
structures of council 

Reviewed AC 
charter, lA 
plan and AC 
statement. 

Statement 

Statement 

Annual 

Statement 

Head: Internal 

Audit 

Good 

Governance 

and 

Community 

Participation. 

Promote 

participatory 

democracy. 

Establish ward committees, 
facilitate ward committee meetings. 
Receiving and analyse monthly 
reports received from community 
meetings. Report to Council. 
Facilitate report back meetings. 

Internal - 
25% 

R37 500.00 

Internal - 
25% 

R37 500.00 

Internal - 
25% 

R37 500.00 

Internal - 
25% 

R37 500.00 

Manager General 
Administration/CL 

0 

Communicatio 
n Centre 

For ease 
accessibility 
by the public 

l.Develop business plan 

Submission of 
business plan 
to be 

presented at 
the Policy 
Workshop on 
the 11-15 
September 
2012 

Municipal 

Manager 

Committee 
establish a 
business plan 
Mrs Tupper, 

Mrs Mbali 
Sangweni, Mr 

P. Simelane 

Source 

funding 

Implementati 

on 



Mr. A. Khumalo 
CFO 

2. Source funding 

S.Establishment of the 
communication centre 

4. Engaging stakeholders 

5. Operation 

6. Review the organogram and 
appoint staff to man the 
communication centre 

Speed 

Equipment 

To promote 
road safety 

3. Conducting traffic study 

Submission of 
the traffic 
study report 
to the 

Implementati 

on 



1. 

Service Provider 

4. Obtain permission from 

Mr. Simelane 




Provincial Director of 
Prosecution 

5. Procurement of the 
equipment 

6. Operation 

Provincial 
Director of 
Public 
Prosecution 

Presentation 
of the report 
and the 
approval of 
the 

installation of 

speed 

cameras 




SCM 

Road Safety 
Awareness 

To educate 
the 

community 
about road 
safety 

3. Engaging stakeholders ie 
Portfolio Committee, 
Provincial Department, 

Exco, SAPS and other 
stakeholders 

4. Source funding 

5. Road block 

Submission of 
an item to 
Community 
Services 
Portfolio and 
Exco 

Meetings 

Implementati 
on 15 
December 
2012 



Mr. Simelane 



6. Distribution of safety fliers 





7. 

Incentives for 
payment of 
outstanding 
traffic fines 

To promote 
the culture of 
paying traffic 
fines 

3. Consulting with 
stakeholders 

4. Obtain permission from 
Provincial Director of Public 
Prosecution 

5. Marketing and Publicity 

6. Implementation 

Implementatio 
n of the 

Project (1 

September 

2012) 

Completion 
of the Project 
(30 

November 

2012) 



1. 

Mr. Simelane 

Transfer of 
Security 
Services to 
Community 
Services 

Protection of 

Municipal 

Assets 

3. Official handover of the 
service 

4. Appointment of the 

Security Officer 

5. Procurement of vehicle for 
monitoring and supervision 

6. Office Space, furniture and 
office equipment 

Handover of 
the service 

Review 

organogram/ 

appoint 

Security 

Officer 

Recruitment 

and 

appointment 

of staff 

members 

(Supervisor 

Security 

Officer) 

Procurement 
of vehicle 
and office 
equipment 

Implementati 

on 

1. 

Mr. Khumalo 

Establishment 
of Fire and 
Disaster 
section 

Fire 

Prevention 
and Disaster 
Management 

3. Procurement of Fire engine 

4. Appointment of fire and 
disaster staff members 

5. Identification of Office 

Identification 
of office 
space 

Delivery of 
the Fire 

Engine and 
appointment 

Implementati 

on 


1. 

Mr. Khumalo 






Space 

6. Operating/implementation 


of staff (5 
Officers and 

1 Supervisor) 




Establishment 
of Sports 
Facilities at 

Cecil Emmet 

To identify 
sports talents 
and promote 
wellness 

3. Appointment of Service 
Provider 

4. Establishment of Project 
Steering Committee 

5. Employment of General 
Workers 

6. Implementation/Costruction 

7. Handover 




Implementati 

on 

1. 

Mr. Khumalo 

Management 
of Community 
Hall 

To regulate 
the usage of 
the 

Community 

Halls 

3. Drafting of the Policy 

Presentation 
of the Policy 
to the 

stakeholders 

Adoption of 
the Policy 

Implementati 
on of the 
policy 


1. 

Mr. Khumalo 

Establishment 
of a regional 
Landfill site 

To comply 
with the 
National 
Environmenta 

1 Waste 

Management 

Act 

To promote 
safe 

environment 

To obtain authorisation letter from 
National Department of 
Environmental Affairs. 


Construction 
of the landfill 
site 



Mrs. Ndlovu 

Relocation of squatters around the 
proposed landfill site 

Adopt a spot 
Project 

To ensure 
safe and 
healthy 
environment 

Land 

beautification 

Implementatio 
n of one ward 
one park 

Submission of the item to the 
Executive Committee and Council 

Presentation/ 
and adoption 
of the project 
by the 

Council 

Implementati 

on 



Mr. Khumalo & 
Mrs. 












Renovations 
of Public 

Toilets at Post 
Office 

To ensure 

healthy 

environment 

Procurement of materials 

Removal of 
car washers 
from the park 




Mrs. Ndlovu 

Sourcing of staff from EPWP 

Provision of 
ablution 
facilities and 
change rooms 
for Vryheid 
cemetery. 

To ensure 
safe 

environment 
for the 
workers and 
the public 

Construction of the concrete slab 

Implementatio 

n 





Connection of sewer and water 
pipes 

Cleaning of 
cemetries 

To comply 
with National 
Environmenta 

1 Management 
Act 

3. To source personnel from 
the EPWP. 


Implementati 

on 



1. 

Mrs. Ndlovu 

Provision of 

dumpsite 

machinery 

To comply 
with minimum 
requirements 
of disposal by 
landfill 

Submission of requisition to lease 
the machinery 

Calling for 
tenders to 
procure 
machinery 




CFO 

Renovations 
of Public 

Toilets at Post 
Office 

To ensure 

healthy 

environment 

Procurement of materials 

Removal of 
car washers 
from the park 




Mrs. Ndlovu 

Sourcing of staff from EPWP 




